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AT GO1Y Hee: uferor ik faer™ @1 aga (HRM: Importance of training and
development)

1. 9= (Introduction)

o AT GHTYE g (Human Resource Management) T ek HXeT I8.89 & TG H hRIRd
HHRAT Y &THAT Bt Tt dTfch & TS o It b Urfed & 31fdrep urelt afem ¢ dhl

o 3T I8 ¥ “Ufveror 3R fa™r” (Training and Development) <ht TfehdT 3103 ST 81

o Ig ufchar =Rl & 94 (Knowledge), ahireT (Skills), 3T (Attitude) 3R eagR
(Behaviour) &l guRdt 21

2. ufreror (Training) T 31

UfALTOT Teh STetehlieleh UTchdT (Short-term process) & i SHaTRAT Pl I7ch GIH B i 3TTh
FHRAAdT F e S I7 3aeges e 3R 714 Raman smar 81

3algYUul:
o foRdY =9 &l T AT ateRT
e TTgeh Ul (Customer Service) H agR GUR

o fach ap-tes (Sales Techniques) oAl 31T

& I8
o HHATRYI Tt TaH i H &7 T
o el ol A AT

e IdT&hdT (Productivity) sIgHT
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3. fdwr (Development) 1 3ref

faenra ger Qedantferas Ufehar (Long-term process) g ST hHAR! & THT Afthad 3R widsy & gt &
forq ITeh! & g IR Shfsd gt 81

[RARTCIN
e Aqad 70T (Leadership Skills) @ fAmfor
o fufg &= &t erar (Decision-making ability) & guR
e TSYhIT Irgar (Managerial Competence) a1 faa™T

& .
o FHHAIRA! &t Widsg & I=a uel & ol TR ST
o TG H A ol fdepry
o cHfhiTd Ud caagdTiieh faentd st srgrar &

4, yferor 3R fAewr & W@ 3224 (Main Objectives of Training and Development)
1. HaTRal f priemEdT 3R gerdr SeMT
2. S hl ITEhdT R TG H GUR AT
3. FHHATRAT Pl 7E Tepriian! R Ufcharsii & SrerTd ST
4. TS H & ah ofR G Y 91a-T i Fgrar A1
5. ARyl § sTafayr R IROT @l FgT
6. HHARI TA3MeR (Employee Turnover) i &H &l

7. e H RIS i arararor (Positive Work Environment) 14T
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5. ufreror 3R fders &1 A8 (Importance of Training and Development)
1. i fsore 7 guR:
UfAET0T ¥ HHARY 37U RS ohl Tk HAAdT 3R GEhdT ¥ R UTd &

2. TuTgT I
UfA&T01 & IS T JaT Al U S 8, fad Urger Tqfe # gfg gt 81

3. TIeATHh fAen:

uffera s Tira & deat ot Ut = | Siferes gganft gid 81

4. TN qehlehl o1 SUTNT:
FeeTd deh-ichl i1 H UIAL0T § ehH=RY 78 Teheilehl ehl ST H H&H I7d ¢

5. #a Uoit 7 fAasn
UfALTOT Teh UehR T fRAST & ST il T | TS ohl o197 T 81

6. Ffear H ot
ufreror @ mafaal A ) Sl @ 99 gug ok dary=t Y s=d gidl 21

7. FHHARI Ae 3R 9qfE 7 gig:
STe ShHATRAT ot TG 3R 3T de oh AR fHerd 8, df 39T J1ad dedT ol

8. wfasy & Aqref &Y TR
farerTa rdeh® TiTa+T o 3ier ufasg o AqTaii @l TR Td &1
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6. ufreror 3R faemra 6 fafdat (Methods of Training and Development)
(A) SifF-g-Site gfretor (On-the-Job Training):
g UfA&TUT AR UR g f&aT Sirar 81
JaladuT.
e oI (Coaching)
o HefaT (Mentoring)

e Silg e (Job Rotation)

o wifcTfAT (Apprenticeship)

(B) 3ifth-a-Siter HTN&F0T (Off-the-Job Training):
Tg ufAe1or e @ s8R matfSia fohar SiTar 81
J&TERT:

o IfAFR 3R gehaila

o et (Simulation)

e &g st (Case Study)

o TR IR HITHY

7. ufreror 3R fAh & @197 (Benefits of Training and Development)

Gi1e & fg @ Al & forg amy
o IUTEhAT H gfeg UG H Fheg;
o HHTYHT Y g AT # gfeg
o FfealH et T8 dehrilch I o S(aER
o FHHAR GE® HRIR e & sraer
o UlcegeiaTeRar & gfg TS & ufa st
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8. fA=me (Conclusion)
o TfAeror 3R o fohdt off dra Y Therdr it ol 81

o UE HHTUIRYT et AT T 3R I T < ST 8, S 9d 3 319+ aafhira oik aumaanfie Sfiaa &
Ui & Tah

o IHUSR, TE A hadl HHATRAT I IATEehdl T¢Td g dfeeh QX 1S <hl hrderdr, ufaeaet ik
IEEASEIRN KN CR TG
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